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PREVENTION MEANS
CHANGING LIVES IN MANY WAYS

Opened a new NJPN Office and training center 
centrally located and conveniently ¼ mile off the 
Garden State Parkway which includes:

• 11,000 square feet

• 14 spacious staff offices

• 2 classrooms with full technology to support 
online learning

• Large conference/community room for up to  
80 people

• Over 50 parking spaces

Launched a virtual conference 
for more than 1,260 participants

Successfully advocated for the 
banning of the sale of  
flavored e-cigarettes 
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As I prepare NJPN’s inaugural annual report, 
I feel an immense sense of pride about our 
organization and its supporters across New 
Jersey and beyond.

Looking back over the past year, I can say with 
great confidence that it has been a year full 
of challenge but also incredible progress and 
growth – for which I thank our board, staff, 
partners and of course, funders. All of whom 
play a critical role in our continued success. 
It is remarkable how much we have accom-
plished, not only in terms of financial stability 
and performance but in the reach and impact 
our efforts have on improving the health and 
wellness of our communities. 

Here are some highlights of the past year’s 
accomplishments:

• Moved into NJPN’s new headquarters with 
more than 11,000 square feet of space 
for staff and training rooms in a centrally 
located office in Tinton Falls. 

• Adjusted to the challenges presented by 
COVID 19, keeping our staff, students and 
colleagues safe while continuing to host 
meetings and conduct essential train-
ings virtually and created a new COVID 
Resource section for the addiction field on 
our website. 

• In response to the trauma caused by the 
murder of George Floyd and the various 
other racial incidents occurring locally and 
nationally, NJPN staff conducted com-
munity trainings and discussion forums to 
assist individuals and communities in cop-
ing with their anguish and anger. A Healing 
Resource section related to Diversity, 
Equity and Inclusion was also added to our 
website. 

• Reinvented our highly successful Annual 
Addiction Conference on a state-of-the-art 

virtual platform that attracted more than 
1,260 participants.   

• Successfully advocated for a law that bans 
the sale of flavored e-cigarettes to reduce 
youth use of vaping products. 

• Provided critical guidance and resources for 
Peer Workers and prevention agency lead-
ers in response to the COVID-19 pandemic 
through a supportive online space and reg-
ular convenings.

• Continued to work with key partners in pro-
viding leadership to various collaborative 
prevention activities including the Regional 
Coalitions, IMPACT NJ and Tobacco Free 
for a Healthy NJ.

• Conducted hundreds of trainings including 
initial courses for certification, renewal and 
advanced addiction courses for certified 
and licensed counselors and initial and con-
tinuing education courses for Peer Worker.

• Our year-end financial results show contin-
ued stability and strength as detailed later 
in this report. 

While this year certainly had its challenges, 
I am proud of the achievements outlined in 
this report and the numerous others there was 
not room for. Together, we have established 
a strong foundation for future progress and 
growth in prevention and most importantly, a 
healthier New Jersey.

Warm regards, 

Diane Litterer 
CEO & Executive Director 
New Jersey Prevention Network

COVID-19 Support

New Location

Diversity, Equity  
& Inclusion Support

Virtual Conference

Financial Stability
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11 NJ Colleges have 
gone 100% Tobacco Free 
creating healthier spaces 
for over 97,000 students.
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Tobacco-Free for a Healthy NJ (TFHNJ) is a statewide project funded by the  
New Jersey Department of Health Office of Tobacco Control, Nutrition and 
Fitness focused on increasing New Jersey residents’ access to smoke-free  
air where they work, live and play. 

The Working Well Tobacco Free (WWTF) program aims to increase awareness of the impor-
tance and effectiveness of 100% Tobacco-Free worksites. 

Highlights:

• Worked with 25 new worksites to develop a 100% Tobacco-Free Worksite policy that 
reached approximately 1,700 employees across New Jersey.

• Provided 44 presentations to business associations and chambers of commerce on the 
benefits of a 100% Tobacco-Free Worksites.

• Reached out to 8,210 businesses to establish future tobacco free worksites.

• Updated the Tobacco-Free Worksite Policy Toolkit for Employers with a policy supple-
ment for young adults and developed a Spanish version. 

CONNECTIONS AND SOLUTIONS 

Prevention for a Healthy New Jersey

Recognizing the crucial role that universities 
play in addressing the growing public health 
issue of college student tobacco use, we work 
with higher education institutions across the 
state to create 100% tobacco-free campus 
policies.

Highlights:

• Conducted educational training and  
activities for the NJ CUITS Student Advisory 
Board and coordinated Take Down Tobacco’s National Day of Action activities organized by 
more than 13 students on 8 college campuses.

• Collaborated with the American Nonsmokers’ Rights Foundation in assisting 11 colleges with 
adapting a campus-wide tobacco-free policy creating healthier environments for over 97,700 
students on a total of 15 campuses. 
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YOUTH TOBACCO INITIATIVES 
Tobacco-Free For a Healthy NJ is committed to creating supportive environments for our youth 
across the State.

Achievements this year included:  

• Trained over 630 nurses, teachers and other school and community members as  
facilitators for the Don’t Get Vaped In curriculum, presenting to over 19,000 youth, parents, 
school personnel and community members this year, with over 20,400 to date.

• Collaborating with Legal ONE, developed the Comprehensive School Tobacco Policy Toolkit 
to encourage schools to create a supportive, non-punitive tobacco policy, including the use of 
ASPIRE, a bilingual multimedia educational program, created by MD Anderson Cancer Center. 
Over 50 schools throughout New Jersey have implemented the ASPIRE program, with many 
more schools utilizing the toolkit to strengthen their tobacco policies. 

• Collaborated with the Public Good Projects to engage social media influencers to help 
raise awareness of the dangers of tobacco products beyond the YTAG members including 
hard to reach youth and young adults, which resulted in 73,140 total engagements, with a 
potential reach of 4.7 million.

COMMUNITY TOBACCO PREVENTION 
Tobacco-Free for a Healthy NJ works with Regional Tobacco Collaboratives throughout NJ to 
support the current laws that are reducing youth access to tobacco products and the negative 
impact of secondhand smoke. STOMP is a program that educates merchants about their role 
in reducing the sale of tobacco products to those underage.  In order to reduce the negative 
effects of secondhand smoke, we provide signage on smoke-free beaches, parks and other 
public places and promote smoke-free multi-unit housing. 
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Incorruptible.us brings together high school teens who want to take a stand against the 
tobacco industry to show that they are incorruptible! Since 2019, NJPN has partnered with 
prevention agencies across the state to establish 21 Youth Tobacco Action Groups (YTAG), 
with over 400 youth helping to educate their peers on the dangers of e-cigarettes and 
tobacco products and cessation options. 

This year we created a State Youth Advisory 
Board, with two representatives from each  
county and implemented YTAG led  
community presentations and a social media 
campaign.

“We are able to push 
the message that big 

tobacco is not going to 
control us as youth”

– YTAG member
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MILITARY PROGRAMS
NJPN has two special programs specifically designed for military personnel and their families, 
Achieving Personal Balance & Military Family Nights. Military programs are free to military 
personnel and their families through funding by the NJ Department of Mental Health & 
Addiction Services.

The Achieving Personal Balance (APB) program was created from the evidenced-based 
program, Coping with Work & Family Stress to support military men and women. This year, 61 
active military and veterans participated in the APB 8-week programs throughout the state. 

Military Family Nights is based on the Strengthening Families Program, an evidence-based 
curriculum that NJPN has selected to implement statewide for military families.  This year, 319 
individuals, from 88 families participated in the Military Family Nights program.   

Since the program inception, together with our partners we have delivered prevention education 
sessions to 1,247 individuals, from 334 Military families through our Military Family Nights and to 
541 active duty military and veterans through the Achieving Personal Balance Program.

NJPN has provided  
programs to 1,788 active 

military personnel, veterans 
and family members since the 

program’s inception in 2009.

Wellness Initiative for Senior Education (WISE) is a wellness and 
prevention program that empowers older adults with information and 
resources so they can embrace healthy aging, make healthier lifestyle 
choices and avoid alcohol and other drug misuse. Since the program’s 
launch in 2007, more than 450 WISE facilitators from coast to coast 
(15 states) have been trained in this multi-session program which 
is recognized nationally for its effectiveness by SAMHSA’s National 
Registry of Evidence-based Programs and Practices (NREPP) and the 
Administration for Community Living’s Aging and Disability Evidence-
Based Programs and Practices (ADEPP).  This year we trained facilitators 
at Michigan State University in Michigan, in Muncie, Indiana and two 
trainings in New Jersey.   

“When we discussed stress, 
I felt like it was designed for 
me. It made me realize how 
much stress I was dealing 
with and how to manage it.”
– APB Participant

CONNECTIONS AND SOLUTIONS 

Prevention for Specialized Populations
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REGIONAL PREVENTION COALITIONS 
Our statewide vantage point and funding through the NJ Division of Mental Health & Addiction 
Services allows us to effectively connect and support the Regional Prevention Coalitions and 
the broad prevention infrastructure in NJ. Through planning, training and technical assistance 
in research-based prevention, NJPN enhances the work of the Coalitions to address underage 
drinking, prescription drug misuse, illegal drug use and new emerging drugs  across New Jersey 
and to engage new partnerships with other prevention efforts.  

• 11 trainings and on-going technical assistance on the implementation of the Strategic 
Prevention Framework (SPF) process.  

• Launched new workshop that addressed best practices working with the LGBTQ+ population.  

• Partnered with Rutgers’ Center for Prevention Science to launch a multi-year planning process 
with Regional Coalitions and the County Interagency Coordinating Councils to address youth 
risk and protective factors related to Adverse Childhood Experiences (ACEs) and substance 
misuse in each county.  

• Expanded use of Tackling Opioids through Prevention (TOP) for Athletes Toolkit which 
provides key information to school administrators and communities to support best practices 
for student-athletes to reduce the use and misuse of prescription opioids among this high-risk 
population. 

• Partnered with NJ State Interscholastic Athletic Association (NJSIAA), Garden State Pharmacy 
Owners (GSPO), the Partnership for a Drug Free NJ (PDFNJ) and the Office of the Attorney 
General’s Office to provide SOAP (Stop Opiate Abuse Program) presentations to youth 
athletic leaders on the dangers of opioid use and encourage these leaders to take action to 
prevention opioid use among their peers. 

“Thanks for taking the 
lead on a topic that some 

may see as divisive or 
unconventional but is so 

applicable and necessary 
in helping ALL of our 

community!”
– Attendee at LGBTQ webinar

CONNECTIONS AND SOLUTIONS 

Prevention Through Community Coalitions
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82

43

61

# of Students who have 
completed coursework 

through ATWD

# of Students who have 
completed all 270 

Hours through ATWD

# of Students Certified 
or Licensed after taking 

ATWD Courses

ATWD Student progress toward 
Certification 7/1/19-6/30/2020

ADDICTION TRAINING & WORKFORCE 
DEVELOPMENT (ATWD)
NJPN’s Addiction Training and Workforce Development (ATWD) initiative drives awareness 
and interest in addiction training as a career path and educates those seeking certifications in 
alcohol and drug counseling. Over the past year, NJPN invested in new IT infrastructure that 
enables us to continue our very important work through the COVID-19 health crisis. NJPN took 
the necessary steps to ensure the safety of employees, trainers, scholarship participants and 
partnering agencies by shifting to an online/virtual learning environment.

In response to the CDC and WHO guidelines, NJPN:

• Established an online learning environment and completed instructor training to host virtual 
trainings starting in April 2020.

• Shifted completely to a virtual learning environment for all training courses. Transferred all 
course testing and evaluations to online data collection system. Provided student tutorials 
and individual guidance to assist students with challenges caused by lapse in employment 
and access to technology. 

“I love my virtual courses 
and appreciate NJPN 

for pivoting to make this 
available. I look forward to 

continuing learning online.” 
– NJPN Student

ACTIVITY HIGHLIGHTS:
• Hosted 266 Certified Alcohol & Drug Counselor (CADC) courses (in-per-

son and virtual)

• Hosted 15 Renewal L/CADC courses (in-person and virtual)

• Issued 127 CPS scholarships for in-person courses prior to March 23, 2020

Since the program inception: 

• 2,003 CADC Interns satisfied the required coursework to earn CADC 
certification. 

• 966 Graduates have become LCADC or CADC

• 279 Renewal courses to 5,475 licensed/certified professionals.

ATWD is funded by the NJ Department of Human Services, Division of Mental Health and Addiction Services.

CONNECTIONS AND SOLUTIONS 

Workforce Development & Training

82 L/CADC Students

10 CDA Students

Graduated

2019-2020

ATWD Student progress toward 
Certification 7/1/19-6/30/2020
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Funded by the NJ Department of Human Services, Division of Mental Health and Addiction Services’ State Opioid Response grant.

PEER RECOVERY SUPPORT TRAINING 
The Peer Recovery Support Program provides training for individuals with lived experience who 
have been successful in the addiction recovery process and now can help others navigate their 
own path to wellness through shared understanding, respect, and empowerment. 

Since the inception of the Peer Recovery Support Training Program in 2016, NJPN has trained 
over 1,300 students, with consistent growth year after year in the diversity of courses offered and 
student participation. This grant year, NJPN trained over 533 students, of which approximately 
over 100 have completed their certification requirements.

Activity Highlights:

• Offered additional trainings such as Ethical Code of Conduct, Community Involvement and 
Pathways to Recovery to support statewide DMHAS requirements.

• Developed an email campaign to provide more relevant information to peers, supervisors, 
peer agencies and the recovery community at large. The campaign resulted in reaching more 
than 17,000 directly about trainings with a 33% open rate.

• In response to COVID 19, established The Confab, a safe, virtual supportive environment for 
Peer Workers to informally converse and discuss issues and strategies that can assist in their 
overall health and well-being during this stressful time. 

• In response to the growing concern of the Coronavirus (COVID-19), the annual Peer Recovery 
Support Summit originally scheduled for April 30, 2020 was canceled and will be converted to 
a virtual platform this summer.

Since the inception of the 
Peer Recovery Support 

Training Program in 2016, 
NJPN has trained over 
1,300 students, with 

consistent growth year 
after year in the diversity 

of courses offered and 
student participation.

56
47

112
23

32
90

135
19

8
44

56
131

91
247

37
19
16

58
19

10

0 50 100 150 200 250 300

Atlantic
Burlington

Camden
Cape May

Cumberland
Essex

Gloucester
Hudson

Hunterdon
Mercer

Middlesex
Monmouth

Morris
Ocean
Passaic
Salem

Somerset
Sussex
Union

Warren

Peer Trained By County

Mental Health 
First Aid

2%

Ethics
48%

Peer 
Supervision

2%

Renewal 
Trainings
26%

Recovery
Coach 

Academy
22%

Peer Recovery 
Training Types
Peer Recovery 
Training Types

Peer Trained by County



10 NJPN - ANNUAL REPORT | 2019-2020

The conference featured a lineup of dynamic speakers who shared the latest research, innovative insights, and cut-
ting-edge strategies in the addiction community. The keynote by Gary Mendell, founder and CEO of Shatterproof, was 
an emotional and heartfelt account of his personal connection with addiction from the loss of son. We learned a lot 
from hearing how Gary’s organization, Shatterproof, fosters a community of support for families affected by addiction. 

Other speakers included David Kessler, founder of Grief.com, who spoke during the thought leader session on find-
ing meaning – the sixth stage of grief and loss and Tony Hoffman, founder and director of The Freewheel Project, who 
hosted the power session focusing on the stigma associated with addiction.  During the workshop sessions, attend-
ees explored a diverse range of topics such as The Impact of Alcohol Use on Women’s Health, The Unveiling of Health 
Disparities During COVID-19, Cross-Sector Strategies to Prevent Adolescent Substance Use and Suicide, Issues in 
Tobacco Dependence Treatment, and Wading in the Telehealth Pool – Providing Legal and Ethical Telemental Health 
Services. Participants were thrilled that they will be able to access all of the sessions through December so they could 
view and receive credits for all 17 sessions.

Annual Addiction Conference
NJPN’s 20th annual conference, 2020 Vision: Focus on Addiction, 
offered a virtual platform to engage and inform prevention and treat-
ment professionals on critical issues surrounding addiction and pro-
vided a unique forum for networking, collaboration and workforce 
development. Undaunted by the COVID-19 health crisis, we shifted 
plans to deliver a remarkable virtual conference experience on June 18. 

The conference simulated an in-person conference venue – complete 
with a full day of keynote addresses from prominent thought leaders – 
virtual workshops, vendor booths and even a virtual lounge for attend-
ees to engage with other conference goers at any point during the 
day’s events. 

“Even though the conference 
was not able to be done in 

person this year, this was the 
best conference for NJPN 

I’ve ever attended. I’m glad 
that you found a way to 

bring these workshops to 
all of us despite our current 

circumstances.” 
– Conference Attendee.

Keynote Speaker 
Gary Mendell 
Founder and CEO
Shatterproof

• More than 1,265 in attendance

• 17 educational sessions

• Earned credits toward LCADC, CADC, CPS,  
CPRS, Social Work Renewal Credits

• Available online through December 2020

KEY CONFERENCE HIGHLIGHTS: LEAD SPONSORS:

EDUCATIONAL SESSIONS
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Sidney Colvin 
President

Roberto Flecha 
Treasurer

Diane Haake 
Secretary

BOARD OF 
TRUSTEES

David Bruno

Brendan Fairfield

Joel Natter

Paschal Nwako

Management 
& General

12%

Program 
Services
88%

Expenses

Program Services Management & General Total

$4,779,620 $633,113 $5,412,733

Retained earnings at the beginning of the year $949,555

Net Income for fiscal year 2020 $52,798

Total equity as of June 30th $1,002,353
*Unaudited

Funders

Expenses

Fee for Service & Other
$335,973

New Jersey 
Department 
of Human 
Services

$2,289,085
New Jersey 

Department of 
Health

$2,841,456

Funders

TToottaall::  $$55,,446666,,551144
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