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Goals of this session
● Understand the importance 

of the youth role in 

prevention programs 

#GetWoke

● Understand the role we play 

as adults in youth programs

#WeGotThisFam

● Learn some new techniques & 

theories to help us make 

prevention FUN 

#Goals



Think back to when you were 16...
● What was your favorite band? 

● What did you do in your free time? 

● What was your favorite movie?

● How did you get in touch with your friends?

● What did you want to be when you grew up?

*Michael Brandwein



Corey at 16 Rachel at 16
● Employee of the month at PathMark

● Ranked #13 nationally in NBA Live

● Biggest Red Sox supporter

● Joe Budden super fan

● Working for weekend

● Class clown

● Favorite subject: Lunch

● Very Punk Rock, but also very opera

● Knew every word to the American Idiot 

soundtrack

● Top 8 changed on a weekly basis

● Theatre geek

● Queen of Sass

● Favorite subject: music



● Class President

● Wise beyond her years

● A devoted leader in her community

● Favorite subject: all of them

● Life-long learner

Diane Litterer at 16



16 year old in 1979 16 year old in 1999
● Jimmy Carter is the President

● The average cost for a gallon of gas was 

86 cents*

● Average cost of a new house was $67,700*

● The Deer Hunter wins best picture at the 

Academy Awards

● The Dukes of Hazzard premiers on CBS on 

January 26

● Billboard magazine lists “My Sharona” by 

The Knack as the top song of the year

● Sony introduces the Sony Walkman for 

$200

● Bill Clinton is the President

● The average cost of a gallon of gas was 

$1.17*

● Average cost of a new house was 

$182,900*

● Shakespeare in Love wins best picture at 

the Academy Awards

● SpongeBob SquarePants premiers on 

Nickelodeon on May 1st

● Billboard magazine lists “Believe” by 

Cher as the top song of the year

● Myspace was officially introduced to the 

internet

*energy.gov/eere/vehicles
*census.gov/const/uspricemon



● Donald Trump is the President

● The national average cost for a 

gallon of gas is $2.88

● Average cost of a new house is 

$398,900

● Academy Award for best picture goes 

to Green Book

● Netflix reboots the classic 

animated series “Carmen Sandiego”

● Billboard currently has “Old Town 

Road” by Lil Nas X ft. Billy Ray 

Cyrus

● Apple releases its 18th model of 

the iPhone

16 year old today

eia.gov/petroleum/gasdiesel



Back in my day...
You were never their age

Differences in:

- Technology

- Communication

- Economy

- World view

- Education



difference: school work



difference: technology



difference: #FOMO





What advice would you give to adults on the topic of youth engagement?



Defining youth engagement
The Centre of Excellence for Youth Engagement defines it as 

“the sustained and meaningful involvement of a young person 

in an activity focused outside of themselves”

- Sustained: it leads to positive outcomes over time
- Meaningful: relevant to young people 
- Outside the self: are they connected to others or 

contributing to something larger than themselves?



So why is youth engagement important?
● People under 18 are 24% of the nation’s population* 

● They are the leading experts in the field
○ They know what is meaningful to them

○ They offer a unique perspective

● Youth gain
○ Skills, confidence, experience

● You gain
○ Fresh ideas, credibility, 

community capacity, and so 

much more!

*https://www.census.gov/prod/cen2010

24%

Under 18

36.5%

Ages 18-44

26.4%

Ages 45-64

13%

Ages 65+

Age Distribution: 2010 



Youth-led initiatives 



Cycle of youth engagement

Created by Adam Fletcher for 

CommonAction ©2006

Listen- Without judgement 

Validate- Honestly & respectfully

Authorize- Allow them to take 

ownership

Act- Youth & adults work together

Reflect- Evaluate the process





BUT WAIT...

There’s More!



Social development strategy
It all starts with you! 

Who me?

*Communitiesthatcare.org



Respect: Give it, get it

Communication: Listen up

Investment: It takes time

Authentic: Keep it real

Role of adult

*



What do you love best about your advisor?



Boundaries & expectations
● Understanding boundaries

● *can depend on setting*

● Mentor vs therapist

● Teacher vs friend

● More critical for youth

● They’re more trusting, easier to 

victimize, less familiar with the 

resources/their rights, conditioned to 

listen to adults

● Setting clear expectations
● Outline their responsibilities

● Give them information in a timely fashion



● Provide opportunities
● Build skills
● Provide recognitioN

How to engage youth



ABC’s of Engagement*

● A

● B

● C

● D

● E

● F

● G

● H

● I

● J

● K

● L

● M

● N

● O

● P

● Q

● R

● S

● T

● U

● V

● W

● X

● Y

● Z

● Available

● Be present

● Communication

● Don’t be dismissive

● Energy

● Fun

● Genuine

● Humor

● Interests/ing

● Joy (spark it!)

● Knowldge

● Listen

● Movement

● Non-judgemental

● Open-minded

● Postive 

● Question

● Relevant/real

● Support

● Takes time 

● Understanding

● Variety

● Welcoming

● X-citement!

● Youth driven

● Zen

What are things you can do / qualities you can embody to promote engagement?



Opportunities for engagement
● Youth trainings

● Youth focus groups

● Youth task forces
○ Youth leadership (e-board, execs of group)

○ Determining agendas, activities, and 

facilitating when appropriate

○ Recruitment events/health fairs

○ Peer mentors

● Youth being heard/advocacy efforts
○ Organizing the meetings with stakeholders

○ Prepare handouts/presentations for meetings

● Youth-led prevention initiatives 
○ Brainstorming ideas

○ Picking what/where to implement



Even more opportunities!
● Give students responsibility 

○ Facilitate sections (ex: games, rules, etc)

○ Even if it’s asking for a volunteer to write or be 

in charge of the sign in/passing out papers, it 

makes a difference!

● Maximize involvement

● Give them options/choices

● Utilize youth talents



Provide youth with training
Give them the expertise & knowledge in the field

that YOU have so they can be effective leaders

- Develop confidence in self & abilities

- Learn and practice leadership skills

- Connect with other youth

- Develop meaningful projects 



Framework: 40 developmental assets
● Positive supports & strengths that 

young people need to succeed

● Focus on relationships, 

opportunities, social-emotional 

strengths, values, and commitments

*Searchinstitute.org



Skills

● Knowledge

● Motivation

● Action

● Change



Training in action!
● Make it relevant 

○ Appropriate language

○ Try and tie it to something they know

● Address different types of learners 
○ Visual

○ Aural

○ Read(write)

○ Kinesthetic

● Presenting techniques
○ Be authentic 

○ Highlight your strengths!

■ Use humor

■ Be energetic (show them your passion!)

“A brand of chocolate  
sandwich cookie with a 
creamy white filling”



Cookie face*



recognition
● Meaningful recognition

○ Motivates individual

○ Motivates the group

○ Builds confidence

● Internal & external motivators!

● Recognizing successes
○ Specific praise 

○ ASAP



RECOGNITION
● Certificates

● Hand-written thank yous

● Mention in the newspaper

● Prizes/incentives

● Shout-out at the meeting

● Member of the month

● Food/snacks (PIZZA PARTY!)

● Promoting to leadership position

● Opportunities to present at conferences or be a part of 

the state YTAG

● Golden Spoon 

● Superlatives 

● Retreat/party for the group



● Safe space
● Encouraging 

connections
● Recognition

● Modeling healthy 
behaviors

● Setting group 
norms

● Providing 
information



10 words to live by
What worked?

What didn’t?

What will we do next 

time?

*Substance Abuse Mental Health 
Services of America



Resources
Pan-Canadian Joint 
Consortium for School 
Health: Youth Engagement 
Toolkit

Youth Engagement Toolkit 
from Wisconsin 
Department of Health 
Services

Georgia Teen Institute’s 
GUIDE blog  guideinc.org







Contact us!
Corey Donetz

Corey@LMTeenInstitute.org

Rachel Taylor

Rachel@LMTeenInstitute.org

@NJLMTI

@LMTI

LMTeenInstitute.org



Any Questions?


