You Were Never Their Age:
Understanding &
Engaging Youth
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UNDERSTANDING
& ENGAGING YOUTH



GOALS OF THIS SESSION

e Understand the importance
of the youth role 1in
prevention programs
#GetWoke

e Understand the role we play
as adults in youth programs
#WeGotThisFam N

e Learn some new techniques &
theories to help us make
prevention FUN
#Goals




THINK BACK TO WHEN YOU WERE 16. .

e What was your favorite band?

e What did you do in your free time?

e What was your favorite movie?

e How did you get in touch with your friends?

e What did you want to be when you grew up?

WIBYTY

Wnite It Before You Talk

*Michael Brandwein




COREY AT

Employee of the month at PathMark
Ranked #13 nationally 1in NBA Live
Biggest Red Sox supporter

Joe Budden super fan

Working for weekend

Class clown
Favorite subject: Lunch

Very Punk Rock, but also very opera
new every word to the American Idiot

soundtrack

Top 8 changed on a weekly basis
heatre geek
ueen of Sass
avorite subject: music
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Jimmy Carter is the President Bill Clinton is the President
The average cost for a gallon of gas was The average cost of a gallon of gas was

86 centsx*
Average cost of a new house was $67,700% Average cost of a new house was
The Deer Hunter wins best picture at the $182,900%

Shakespeare in Love wins best picture at
the Academy Awards

SpongeBob SquarePants premiers on
Nickelodeon on May 1st

Billboard magazine lists “Believe” by

Academy Awards

e The Dukes of Hazzard premiers on CBS on
January 26

e Billboard magazine lists “My Sharona” by
The Knack as the top song of the year

e Sony 1introduces the Sony Walkman for

$200




16 YEAR OLD TODAY

Donald Trump 1is the President

The national average cost for a
gallon of gas is $2.88

Average cost of a new house is
$398,900

Academy Award for best picture goes
to Green Book

Netflix reboots the classic
animated series “Carmen Sandiego”
Billboard currently has “0Old Town
Road” by Lil Nas X ft. Billy Ray
Cyrus

Apple releases its 18th model of
the iPhone







DIFFERENCE: SCHOOL WORK

%8000 AT&T LTE 11:00 AM - 0% Il

< Back overloaded Contact

Today 10:48 AM

US History exam tomorrow!
30% of your grade!

I got this. Time to study.

bio lab is due at 8PM

okay. bio first. study for the
rest of the nite.

don't forget to rehearse for
your musical audition on
Friday. don't blow it like last

year

you really blew it last year

you need to get at least an 89

to maintain your GPA

(O] Send



8000 AT&T LTE 10:49 AM - 50% Il

DIFFERENCE: TECANOLOGY o R ongts ot

Today 10:35 AM

forgot my phone at home

can't email my teacher my
paper

feeling anxious all day

can't text my boss to let them
know I'm running late

feel like I'm forgetting
something

i didn't get my reminder to
take my meds

didn't see the text invite to
hang out with Jim </3

couldn't respond to mom's text
& now she's worried

Eeq Send



DIFFERENCE: #EQMO

00000 AT&T LTE 11:19 AM - 80% WD

< Back Becca Contact

TIIOOy X T O T

did you see diandras insta
post???

no...what is it

the whole softball team was
hanging out without me

no one even told me about it

omg...

is she mad at you or
smthng???

idk but now i just look like the
loser who got left out

i dont even want to go to
practice now

thats all they are going to talk
about




8000 ATAT LTE

£ Back

11:39 AM < 50% M)
Yeet Contact

Today 10:48 AM

We are M.

Let’s learn about &

but ¥ we need to




WHAT ADVICE WOULD YOU GIVE TO ADULTS ON THE TOPIC OF YOUTH ENGAGEMENT!




DEFINING YOUTH ENGAGEMENT

The Centre of Excellence for Youth Engagement defines it as
“the sustained and meaningful involvement of a young person
in an activity focused outside of themselves”




50 WHY 15 YOUTH ENGAGEMENT IMPORTANT!

e People under 18 are 24% of the nation’s populationx

e They are the leading experts 1in the field Age Distribution: 2010
o They know what is meaningful to them
o They offer a unique perspective

e Youth gain

o Skills, confidence, experience 24%
Under 18

e You gain
o Fresh dideas, credibility,

community capacity, and so
much more!

*https://www.census.gov/prod/cen2016
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INITIATIVE

« SMOKERS DIE YOUNGER
Corfield

The person in this Photo is showing e areness
campaign about smoking cigare
is alerting people about the
of smoking. This relates to our
because people are smoking
polluting the earth with the s
Even with warnings on the bo:
addicted to tobacco use the
leads to serious lung and o




CYCLE OF YOUTH ENGAGEMENT

Listen- Without judgement
Validate- Honestly & respectfully

Authorize- Allow them to take
ownership

Act- Youth & adults work together

Reflect- Evaluate the process

CommonAction ©2006

thorize










SOCIAL DEVELOPMENT STRATEGY

It all starts with you!

The goal...

HEALTHY BEHAVIOURS

for all children and youth

Start with...
HEALTHY BELIEFS & CLEAR STANDARDS

...in families, schools, communities and peer groups

Build...
BONDING
ATTACHMENT COMMITMENT

...to families, schools, communities and peer groups

—a A

By providing... ‘
OPPORTUNITIES SKILLS RECOGNITION

...in families, schoals, communities and peer groups
-

— A A A

And by nurturing...
INDIVIDUAL CHARACTERISTICS

*Communitiesthatcare.org



Respect: Give it, get 1t

Communication: Listen up
Investment: It takes time

Authentic: Keep it real

And by nurturing... *
INDIVIDUAL CHARACTERISTICS




The Walkers were some
of the most dedicated
and loving people I've
ever interacted with

Reply

| love that my honorary
advisors (Kate & Doug)
treat me like they would
one of their own kid

Reply

oy .

Kate's like my mom!

She brings out the
best version of me!

Reply

op I

The Walkers care so
much about their AG and
love them
unconditionally +"*

Reply

Even in college, we
still like family

Reply

A

My advisor is 100%
dedicated to our action
group. She is the best!

Reply

She was very

motivated and always

She is the most

* D accepting and kind
L person ever! She has
she's always been my helped me through it all
biggest supporter and is

always there for me. Reply

She's my Mama Bear

Reply

She's always there

. for me--
His sense of humor!

They were patient and
always listened

ready for something

Reply

Reply




e Understanding boundaries
{

*can depend on settingx
Mentor vs therapist
Teacher vs friend
More critical for youth
® They’re more trusting, easier to
victimize, less familiar with the

resources/their rights, conditioned to
listen to adults

e Setting clear expectations
® OQutline their responsibilities

® Give them information in a timely fashion i %

AR

‘HM‘
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o PROVIDE OPPORTUNITIES
® BUILD SKILLS
o PROVIDE RECOGNITION

By providing...
OPPORTUNITIES SKILLS RECOGNITION

...in families, schools, communities and peer groups




ABL"S OF ENGAGEMENT*

WHAT ARE THINGS YOU CAN DO / QUALITLES YOU CAN EMBODY TO PROMOTE ENGAGEMENT!

e Available e Joy (spark 1it!) e Support

® Be present e Knowldge o Takes time

e Communication e Listen e Understanding
e Don’t be dismissive e Movement e Variety

e Energy e Non-judgemental o Welcoming

e Fun e Open-minded e X-citement!

e Genuine e Postive e Youth driven
e Humor e Question ® Zen

e Interests/ing e Relevant/real



OPPORTUNITIES FOR ENGAGEMENT

e Youth trainings
e Youth focus groups

e Youth task forces
o Youth leadership (e-board, execs of group)
o Determining agendas, activities, and
facilitating when appropriate
o Recruitment events/health fairs
o Peer mentors

e Youth being heard/advocacy efforts

o Organizing the meetings with stakeholders

o Prepare handouts/presentations for meetings
e Youth-led prevention initiatives

o Brainstorming ideas
o Picking what/where to implement




EVEN MORE OPPORTUNITIES!

e Give students responsibility

o Facilitate sections (ex: games, rules, etc)
o Even if it’s asking for a volunteer to write or be

in charge of the sign in/passing out papers, it
makes a difference!

e Maximize involvement

e Give them options/choices

e Utilize youth talents




Develop confidence in self & abilities

- Learn and practice leadership skills
— Connect with other youth
- Develop meaningful projects




RAMEWORK: 40 DEVELOPMENTAL ASSET

Positive supports & strengths that
young people need to succeed

Focus on relationships,
opportunities, social-emotional
strengths, values, and commitments

The Best of ’ ""il(l' o
Assets g 8 Ass
 "0%ethep

M’DD E AND HIGH SCHOO! TEACHERS *
5 L TE

PROVIDERS * YOU™H PROGRAM LEADERS

RE

oohlkepartain

PERFECT FOR
AFTER-SCHOOL CA!
Jolene L. R

40 Developmental Assets

Search Institute has identified the following building blocks of healthy development that help young people grow up healthy,
, and responsible. The percentages of young people wha report expe: g each asset were gathered from the

administration of the Search Institute Profiles of Student Life: Attitudes and Behaviors survey of almost 90,000 youth in the

2010 school year.

Assel type Asset name and definition
1. Family Support-Family lite provides high levels of love and support
2. Positive Family Communication-Young person and her or his parent(s) communicate posifively, and
‘young persan is willing to seek advice and counsel from parents
3. Other Adult Relationships-Young person receives support from three or more nonparent adults.
4. Caring Neighborhoed-Young person experiences caring neighbors
5. Caring School Climate-School provides a caring, encouraging snvironment
6. Parent Involvement in Schooling-Parentis) are aciively involved in helping
7. Community Values Youth-Young person perceives that adults in the community value youth.
8. Youth as Resources-Young people are given useful roles in the community.
9. Service to Others-Young person serves in the community one hour or more per week
10. Safety-Young person feels safe at home, school, and in the neighborhood.

11. Family Boundaries-Family has clear rules and consequences and monitors the young person's
whereabouts.

12. School Boundaries-School provides clear rules and consequences.

13. Neighborhood Boundaries-Neighbors take responsibility for monitoring young pecpie's behavior.

14. Adult Role Models-Parent(s) and other adults model positive, responsible behavior.

15. Positive Peer Influence-Young person’s best friends model responsible behavior.

16. High Expectations-Both parent(s) and teachers encourage the young person to do well.

17. Creative Activities-Young person spends three or more hours per week in IBSsons or pracice in music,
theater, or ofher ars.

18. Youth Programs-Young person spends fres or more hours per week in sports, clubs, or organizabions at
school andior in the community.

19. Religious Community-Young person spends one or more hours per week in activilies in a refigious
insfitution_

20. Time at Home-Yo

EXTERNAL ASSETS

Commitmentto 39 Achievement Motivation-Young person is mofivated fo do well in scheol
Leamin 22. School Engagement-Young person is actvely engaged in leaming.
23. Homework-Young person reports doing at least one hour of homework every school day.
24. Bonding to School-Young person cares about her or his school.
25. Reading for Pleasure-Young person reads for pleasure three or more hours per week.

26. Caring-Young person places high valus on helping ofher peaple

27. Equality and Social Justice-Young person places high value on promoting equality and reducing hunger
and poverty.

28. Integrity-Young person acts on comvictiens and stands up for her or his belisfs.

29. Honesty-Young person “tells the Iruth even when itis not easy."

30. Responsibility-Young person accepts and takes personal responsibiity.

31. Restraint-Young person believes it is important not to be sexually active or o use alcohal or other drugs.

32. Planning and Decision Making-Young person knows how to plan ahead and make choices.

33. Interpersonal Competence-Young person has empathy, sensitivity, and friendship skills.

34. Cultural Competence-Young person has knowledge of and comfort with people of different
culturaliracialiethnic backgrounds.

35. Resistance Skills-Young person can resis! negative peer pressure and dangerous situabions.

36. Peaceful Conflict Resolution-Yous son seaks 1o resolve confiict nonviolenti

37. Personal Power-Young person faels he or she has conirol over “things that happen to me.*

38. Self-Esteem-Young person reparts having a high self-esteem.

39. Sense of Purpose- Young persen reports that "my life has purpese.”

40. Positive view of personal future- Young person is optimisic about her or his personal future.

INTERNAL ASSETS

xSearchinstitute.org



Problem
Solving
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Persistence

Leadership

Initiative

Responsibility

ia &

Planning

Knowledge
Motivation




e Make it relevant

o

(@)

e Address different types of learners

o

@)
O
@)

Appropriate language

Try and tie it to something they know

Visual
Aural
Read (write)
Kinesthetic

e Presenting techniques

o

o

Be authentic

Highlight your strengths!

« Use humor

« Be energetic (show them your passion!)
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“A brand of chocolate

sandwich cookie with a
creamy white filling”
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e Meaningful recognition
o Motivates individual
o Motivates the group
o Builds confidence

e Internal & external motivators!

e Recognizing successes >
o Specific praise 9
o ASAP |

| EAT SUCCESSS:
FOR BREAKFAST




Certificates

Hand-written thank yous
Mention in the newspaper
Prizes/incentives
Shout-out at the meeting
Member of the month
Food/snacks (PIZZA PARTY!)
Promoting to leadership position
Opportunities to present at conferences or be a part of
the state YTAG

Golden Spoon

Superlatives

Retreat/party for the group




The goal...

HEALTHY BEHAVIOURS

for all children and youth

Start with...

HEALTHY BELIEFS & CLEAR STANDARDS

...in families, schools, communities and peer groups

Build...
BONDING

ATTACHMENT COMMITMENT
...to families, schools, communities and peer groups

By providing...
OPPORTUNITIES SKILLS RECOGNITION

...in families, schools, communities and peer groups

— a4

And by nurturing...
INDIVIDUAL CHARACTERISTICS




1U WORDS TO LIVE BY

What worked?

What didn’t?

What will we do next
time?




OURCE

HOW TO YTAG: YOUTH GROUPS 101

Recruitment

Consider the WIIFM factor - What's In It For Me? Joining this type of
group can give students tons of new experiences, like the chance to make 2
difference in their community or the opportunity to make new friends.
Consider what youth will get out of your progras as you recruit.

e Don’t be afraid to tap into pre-existing resources. The essiest way
%o reach young people is through the organizations and institutions

requent. Some potentisl recruitment sources may be:

Guidance counselors

Local churches

YMCAs

Boy Scouts & Girl Scouts

o
5
»

Community centers

Teen centers

Volunteer centers

Department of Health

e In addition to having contacts who already know the youth recruiting,
you'll want to get your face out there, too! Whether it’'s having a2
Table at 3 health fair or speaking at a local meeting, your showing
up will make 3 difference!

0o o0

e Advertising for your meetings is key! Make sure you are using med;
2l appeals to youth. Creating fun and eye-catching materials th
1y convey your message is the goal. You may consider develg

recruitment is not a one-shot desl, it is ar
art of managing a youth group!

o
R

¥ w"w‘,«v‘"

Pan-Canadian Joint
Consortium for School
Health: Youth Engagement
Toolkit

Youth Engagement Toolkit
from Wisconsin
Department of Health
Services

Georgia Teen Institute’s
GUIDE blog guideinc.org
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CONTACT US!

Corey Donetz

Corey@LMTeenInstitute.org ‘@) @NJ LMTI

LMTeenInstitute.org

Rachel Taylor
Rachel@LMTeenInstitute.org



ANY QUESTIONS!?




